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Preliminary Schedule of Activities
This Preliminary Schedule of Activities represents the initial plans for the delegation as developed in cooperation with your delegation leader, your professional counterparts, and our research team. The Final Schedule of Activities, published approximately 30 days prior to your delegation convening, will be adjusted to reflect the composition of the delegation, unique opportunities, and scheduling with your professional counterparts.


The following Topics of discussion are planned for the professional meetings.  
1. Model for school health in Cuba
2. Model for health care in Cuba and is there any connection between a) and b)
3. Exceptional student programs in Cuba (special education and gifted students)
4. Mandatory health requirements (i.e., immunizations), if any, for school attendance
5. Major health concerns in Cuba
6. Matriculation process in educational system in Cuba

Day 1, Sunday, December 1, 2024	 Miami- Havana
Morning departure from the Miami International Airport, U.S. for Jose Marti International Airport, Havana, Cuba.   (Round trip flights Miami-Havana are included in the program cost.)

Upon arrival, the delegation will be met by your Delegation Manager and local guides. The delegation will then travel to the Fortress of San Carlos de la Cabaña, across the bay of Havana and enjoy a beautiful view of the city and lunch  at the historic La Divina Pastora restaurant. The Fortress of Carlos de la Cabaña, a UNESCO World Heritage site, was built between 1763 and 1774, to protect the weakest spot of the city’s defense system.   

Check in to the Grand Aston Hotel La Habana.  Located  in the heart of the Malecón, with a view of the Havana Bay. The Malecón  is a 7km-long stone seawall, where the life of Havana can be experienced.  Nightly, Cubans gather along the wall to share in the cooling sea breeze with music and dancing.

Before Dinner the Delegation will gather for a program briefing and introduction, followed by a welcome dinner in Old Havana.


Day 2, Monday, December 2, 2024	  Havana
We will start the morning with an introduction to Cuba’s National Health System. Presented by a panel of Cuban Health officials, discussions will cover the history of the healthcare system,  and the significance of the primary care system to the Cuban model of universal healthcare .

Followed by a welcome by MSc. Idalmis Infante-Ochoa, President of the Cuban Society of Nursing, she will discuss the significant role of the school nurse in Cuba as a key part of primary healthcare delivery.  Discuss how data driven healthcare practices have impacted primary healthcare delivery in Cuba and how the Cuban government promotes healthcare through community education programs beginning in schools.

After lunch, meet with the faculty and students from the University of Medical Sciences Havana, School of Nursing to discuss the certification process for school nurses, and the continuing education opportunities and requirements.



Day 3 , Tuesday, December 3, 2024	
Today spend the day meeting with your counterparts at local elementary and secondary school.  

At the schools, meet with the school nurses and administrators.  Discuss how school nurses are the front line for primary care for children, including identifying chronic and acute conditions, in communities and addressing care at the local level.   


Day 4, Wednesday, December 4, 2024
Begin the morning with briefing on the role of the Cuban government and US relations by a representative of the Cuban Institute of Friendship with the Peoples, ICAP. 

Later, the delegation enjoy a guided walking tour of Old Havana. Learn about the architecture, culture, and preservation.  Understand philosophy guiding the modernization efforts  which are focused on maintaining the charm and characteristics of the area.   

In the afternoon visit an after-school program and learn how school nurses support these programs.  Learn about services for care of an ill child and programs for children with long-term illnesses and ensuring their inclusion in the education system.

 

Day 5, Thursday, December 5, 2024
This morning join the Cuba Society of Nursing, and many of the professionals and educators you met throughout the visit to discuss observations, lessons learned and plans for future exchanges and collaboration.

The afternoon is reserved for individual pursuits.
  
Say goodbye to Cuba and your delegation members at the farewell dinner. 


Day 6, Friday, December 6, 2024
Transfer from Jose Marti International Airport, Havana, Cuba to Miami International Airport or the 3-day optional excursion to Cienfuegos and Trinidad to experience the rich Cuban culture, history, and people.
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