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Council for Learning Disabilities Delegation to Cuba
March 2-7, 2025

Delegation Leader: Dr. Carlos E. Lavin 
Assistant Professor, College of Charleston  


Preliminary Schedule of Activities

During the professional exchange with counterparts, administrators, teacher educators, and government policy makers, the delegation  will explore the following topics of Discussion.  This list may change based on the composition of the delegation and the profile of the participants.

Topics for Discussion for the Delegation

· What are the methods for identifying students with learning disabilities?
· How are general education and special education teachers prepared to teach students with learning disabilities?
· How are general education teachers prepared to provide accommodations for students with learning disabilities?
· What is the focus of accommodations for students with learning disabilities?
· What is the process for educational planning for students with learning disabilities? 
· What are the resources for serving students with disabilities? 


Day 1: Sunday,  March 2, 2025-  Arrival and Cultural Orientation
Morning departure from the Miami International Airport, U.S. for Jose Marti International Airport, Havana, Cuba.   (Round trip flights Miami-Havana are included in the program cost.)

Upon arrival, the delegation will be met by your Delegation Manager and local guides. The delegation will then travel to the Fortress of San Carlos de la Cabaña, across the bay of Havana. The Fortress of Carlos de la Cabaña, a UNESCO World Heritage site, was built between 1763 and 1774, to protect the weakest spot of the city’s defense system.   

Check in to the Grand Aston Hotel La Habana.  Located  in the heart of the Malecón, with a view of the Havana Bay. The Malecón  is a 7km-long stone seawall, where the life of Havana can be experienced.  Nightly, Cubans gather along the wall to share in the cooling sea breeze with music and dancing.

Before Dinner, the Delegation will gather for a program briefing and introduction, followed by a welcome dinner in Old Havana.

Day 2: Monday, March 3, 2025-  Education system and Educational Policy
We will start the morning with a guided walking tour of Old Havana. Learn about the architecture, culture, and preservation.  Understand philosophy guiding the modernization efforts  which are focused on maintaining the charm and characteristics of the area.   

After lunch, the delegation will be introduced to Cuba’s Education Structure and  System. Presented by a panel of Cuban Education officials, discussions will cover the history of the Education system, post revolution (1959) to today.  The officials will share the ministry of education’s structure for resource allocation across rural and urban communities.
· Learn about the advances in the Cuba educations system as Cuba is under in the midst of the third Improvement initiative in the National Education System and the structure for supporting children with learning disabilities in the education system.

Later the delegation will be briefed on the role of the Cuban government and US relations by a representative of the Cuban Institute of Friendship with the Peoples, ICAP

The Delegation will enjoy dinner at a traditional Cuban Paladar (family-run restaurant, often in the owner's home).  


Day 3: Tuesday, March 4, 2025- Teacher Education
Start the morning with a visit to the University of Havana,  and the University of Pedagogical Sciences.  Meet with the faculty and students to learn about the challenges of  developing technologically skilled educators in an environment of resource restriction.  Discuss with students their choice of Education as a profession and learn about educational pedagogy in Cuba. Discuss the Teacher preparation for inclusive education at all levels. 

· Discuss the best practices for identifying learning disabilities in the classroom and developing education plans for individual students.
· Learn how teacher training in general education and special education is approached in Cuba  to teach students with learning disabilities.
· Discuss the structure for teachers prepared to provide accommodations for students with learning disabilities.

Later meet with representatives of the Association of Cuba Educators and continue the discussions on the next chapter for the Cuban Education system.  Lear about the educator shortages and the initiatives to reinvigorate educators.  Discuss how this crisis is impacting students with learning disabilities and the resource challenges to support student success.

Tonight, after dinner, your Delegation manager will help with arrangements for those who wish to attend a variety of optional cultural activities.


Day 4: Wednesday, March 5, 2025-  Classroom observation and afterschool programs
Today is your opportunity to see the education system in action our delegations will visit primary , secondary and schools.  The delegation will observe classrooms, discuss curriculum and explore how the Cuba education system extends into the communities.  
Finish the day with a visit to an afterschool program.  Learn about the resources available for families and the variations of programs available for children outside of school. 
Dinner will be on your own.  Strike out on your own, or with a small group and experience the music, art, and life in Old Havana.

Day 5: Thursday, March 6, 2025-  Program wrap-up and individual research pursuits
Rounding out our plan to create strong bilateral bonds with our counterparts, the delegation will re-engage with the policy makers, educational administrators, and classroom teachers from the week.  This will be an opportunity to share observations, lessons learned, best practices and plans for future collaboration. 

The balance of the day is reserved for individual research pursuits, then say goodbye to Cuba and your delegation members at the farewell dinner in one of Havana’s highlight paladars. 


Day 6: Friday, March 7, 2025	
Transfer from Jose Marti International Airport, Havana, Cuba to Miami International Airport. 


This Preliminary Schedule of Activities represents the initial plans for the delegation as developed in cooperation with your delegation leader, your professional counterparts, and our research team. The Final Schedule of Activities, published approximately 30 days prior to your delegation convening, will be adjusted to reflect the composition of the delegation, unique opportunities, and scheduling with your professional counterparts.
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