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APPA Delegation to Vietnam
September 18-24, 2025
Delegation Leader: Susan Rice, 
President American Probation and Parole Association

Preliminary Schedule of Activities
This Preliminary Schedule of Activities represents the initial plans for the delegation as developed in cooperation with your delegation leader, your professional counterparts, and our research team. The Final Schedule of Activities, published approximately 30 days prior to your delegation convening, will be adjusted to reflect the composition of the delegation, unique opportunities, and scheduling with your professional counterparts.
Throughout the program as we meet with counterparts in probation, parole, community corrections, and legal reform, we will explore the following topics of discussion. This list may change based on the composition of the delegation and the profile of the participants.

Topics of discussion:
· Probation and Parole System Structure
· Reintegration and Community Support Programs
· Human Rights Standards and Prison Conditions
· Collaboration with NGOs and Civil Society Organizations
· Training and Professional Development of Corrections Staff
· Juvenile Justice and Alternative Sentencing Models

Day 1 (Saturday) October 18, 2025			Arrival Hanoi, Vietnam
Delegates and accompanying guests will arrive in Hanoi, via Noi Bai International Airport throughout the day. Upon arrival, delegates and guests will transfer to the delegation hotel.
Hanoi, Vietnam’s bustling capital, is a city where tradition and modernity coexist along the banks of the Red River. As one of Southeast Asia’s oldest capitals, it serves as the political, cultural, and educational hub of the country. Known for its vibrant street life, rich culinary scene, and resilient spirit, Hanoi reflects both Vietnam’s historical legacy and its rapid development. The city’s blend of ancient customs and contemporary growth offers a compelling backdrop for understanding the social and institutional dynamics that shape the nation today.
In the evening, the Delegation manager will convene the delegation for introductions, a review of the program and the delegation will be briefed on the political and cultural diversity of Vietnam.   
The venue and time for this meeting will be determined based on arrival schedules and may be held the following morning.

Day 2 (Sunday) October 19, 2025			Hanoi: Cultural
The delegation will learn about the rich history and culture of Vietnam's capital. This full-day cultural enrichment program will commence in the morning and conclude with an evening performance showcasing traditional Vietnamese arts. The schedule includes visits to significant historical and cultural sites, such as:​
· One Pillar Pagoda: Dating back to the 11th century, this iconic Buddhist temple was constructed to resemble a lotus blossom emerging from a pond, symbolizing purity, and enlightenment. ​
· Temple of Literature: Established in 1070, this temple honors Confucius and is home to Vietnam's first national university. Its tranquil gardens and well-preserved architecture offer insights into the country's dedication to education and philosophy.
· Ho Chi Minh Mausoleum: The final resting place of Vietnam's revolutionary leader, Ho Chi Minh, who served as President from 1951 until his death in 1969. The mausoleum stands as a testament to his enduring legacy. ​
· Hoan Kiem Lake: Situated in the heart of Hanoi, this scenic lake is steeped in legend and serves as a focal point for both locals and visitors seeking leisure and reflection.​
In the afternoon, the delegation will explore Hanoi's Old Quarter, renowned for its colonial French architecture and vibrant street life. A rickshaw tour through its bustling streets offers an authentic glimpse into the city's daily rhythms. The tour includes a brief stop at Hỏa Lò Prison, historically used by French colonists for political prisoners and later by North Vietnam for U.S. prisoners of war. ​
In the evening, attendees will experience Lang Toi My Village, an innovative cultural performance that highlights the poetic beauty of Vietnamese village life through the use of twenty different exotic folk instruments, dance, and acrobatics.

Day 3 (Monday ) October 20, 2025		Hanoi: Professional 
Begin the day with a meeting at the Department of Prison Management under the Ministry of Public Security. This department oversees Vietnam's correctional facilities and is responsible for implementing incarceration and rehabilitation policies. Discussions will focus on the structure of Vietnam's prison system, recent reforms aimed at improving prison conditions, and strategies for prisoner rehabilitation and reintegration into society. Understanding the governmental approach to corrections will provide valuable insights into potential areas for collaboration. ​
After lunch, visit the Ministry of Justice to gain insights into the legal frameworks governing probation and parole in Vietnam. The Ministry plays a crucial role in formulating policies related to community corrections and ensuring their alignment with international standards. Topics of discussion may include the development and implementation of non-custodial measures, the role of the judiciary in sentencing, and ongoing efforts to reform the criminal justice system. This visit will highlight the legal underpinnings of Vietnam's community corrections initiatives.  
In the afternoon, engage with faculty members at Hanoi Law University, a leading institution for legal education and research in Vietnam. The university offers programs in criminal justice and has been involved in research on community corrections and rehabilitation. Discussions will cover current trends in legal education, the integration of human rights principles into the curriculum, and the training of future legal professionals in the field of corrections and rehabilitation. 
This evening, dinner will be on your own. Explore Hanoi’s diverse culinary scene, either independently or with fellow delegates, to experience the city's vibrant culture and cuisine.

Day 4 (Tuesday) October 21, 2025		Professional Day/Fly to Ho Chi Minh City	
Begin the day meeting with Volunteer Parole Officers.  Volunteer Parole Officers are a unique aspect to  Probation and Parole in Asia.  Volunteer Parole Officers are critical to the support of the parolees and their integration into their communities. 
After lunch, transfer to Noi Bai International Airport for a flight to Ho Chi Minh City. Upon arrival, the delegation will be transferred to the hotel for check-in and have the evening at leisure to explore the vibrant cityscape or relax in preparation for the following day's activities.

Day 5 (Wednesday)	October 22, 2025		Ho Chi Minh City: Professional Day
In the morning, the delegation will meet with representatives from the Ho Chi Minh City Department of Public Security . This department oversees legal and judicial activities within the city, including aspects related to community corrections and offender rehabilitation. Discussions will focus on the implementation of probation and parole policies at the municipal level, challenges faced in managing community-based sentences, and recent initiatives aimed at improving offender reintegration.
​In the afternoon,  Accompanied by representatives of the Ministry of Public Security, visit Chí Hòa Prison. Chí Hòa Prison is one of the most secure prisons in Vietnam, with a complex architectural design that has only seen two successful prison breaks in its history. 

Day 6 (Thursday) October 23, 2025		Ho Chi Minh City: Cultural Day 
In the morning, the delegation will convene for a wrap-up session to reflect on the insights and experiences gained throughout the visit. This session will provide an opportunity for delegates to discuss key learnings, share observations, and identify potential areas for collaboration between the American Probation and Parole Association and Vietnamese counterparts. The conversation will focus on drawing parallels between community corrections practices in the U.S. and Vietnam, highlighting best practices, challenges, and potential avenues for continued exchange and collaboration.
In the afternoon, take part in a walking tour, start out from the hotel walking past magnificent French colonial monuments such as Opera House, City Hall and a stop at the Notre Dame Cathedral and Post Office. After a selfie stop, follow the path to Reunification Palace nearby. Formerly named the Presidential Palace, this important city landmark was assured its place in history on April 30, 1975, when the first North Vietnamese tanks rumbled past, signaling the Fall of Saigon and ultimately the end of the Vietnam War. 
 
Day 7 (Friday) October 24, 2025			Ho Chi Minh City – Departure 
Today transfer to the airport to connect your flight back home or transfer to Siem Reap, Cambodia for the Cultural Extension Program.
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