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Preliminary Schedule of  Activities

United States-Cuba Nurse Practitioners Exchange, Havana, Cuba
November 30- December 5, 2025

Delegation Leader: Dawn DePriest, DNP, ARNP, FNP-C, CHSE
Mann-Grandstaff VA Medical Center, and former Assistant Dean, Experiential Learning, Washington State University

The composition of the delegation will determine the final professional program, including the individuals and facilities to be visited, and the topic of discussion.  Each delegation member will be asked to provide a professional profile and identify their specific area of interest.  This input will shape the final program to ensure a meaningful and productive exchange.  Below are the preliminary topics of discussion drafted for this program and the preliminary schedule of activities. 
Preliminary Topics of Discussion
· Cuba’s tiered healthcare system: consultorios (primary care), polyclinicos (secondary care), institutos (tertiary care) 
· Scope of practice for nurses and any emerging APN roles 
· Policy frameworks for expanding nursing responsibilities
· Geographic empanelment: assigning families to care teams for continuity and accountability
· Community-based care models and proactive outreach
· Annual public health situation analyses conducted by consultorios
· Strategies for managing chronic diseases and high-risk populations through home visits 
· Maternal and child health strategies 
· Preventive care programs (e.g., addiction prevention, immunizations) 
· Community engagement and health literacy campaigns


Preliminary Schedule of Activities
Day 1, Sunday-November 30, 2025			Arrive Havana, Cuba

Morning departure from the Miami International Airport, U.S. for Jose Marti International Airport, Havana, Cuba.   (Round trip flights Miami-Havana are included in the program cost.)

Upon arrival, the delegation will be met by your Delegation Manager and local guides. The delegation will then travel to the Fortress of San Carlos de la Cabaña. The Fortress of Carlos de la Cabaña, a UNESCO World Heritage site, was built between 1763 and 1774, to protect the weakest spot of the city’s defense system.   

Check in to the  Gran Muthu Habana Hotel, a 5-star modern hotel in Havana’s exclusive Miramar neighborhood, offering spectacular ocean views.   Located  in the heart of the Malecón, a 7km-long stone seawall, where the life of Havana can be experienced as nightly, Cubans gather along the wall to share in the cooling sea breeze with music and dancing.

Before Dinner the Delegation will gather for a program briefing and introduction, followed by a welcome dinner in Old Havana.

Day 2, Monday-December 1, 2025 			Healthcare Policy and Nursing Practice

Start the morning with an introduction to Cuba’s National Health System. Presented by a panel of Cuban Health officials, at the Ministry of Public health (MINSAP),  the central authority overseeing healthcare policy, education, and professional regulation in Cuba. MINSAP regulates nursing licensure, education standards, and healthcare delivery nationwide.

MINSAP officials will share the ministry of health’s structure for resource allocation across rural and urban communities and the plans to advance the role of nurses as Cuba faces an extreme shortage of Healthcare professionals. 

Following, the delegation will be briefed on the role of the Cuban government and US relations by a representative of the Cuban Institute of Friendship with the Peoples, ICAP. 

After lunch  meet with Dr. C. Lázaro Luis Hernández Vergel, President of  the Sociedad Cubana de Enfermería (SOCUENF), the Cuban Society of Nursing, and members of the leadership team of the society. (SOCUENF) coordinates nursing development, continuing education, and international collaboration.  

Learn about the road to formalizing the Nurse Practitioner role, as nurses in Cuba  are the backbone of the critical Primary Care Model,  deeply embedded in the Family Doctor-and-Nurse Program, where they:
· Conduct home visits
· Administer medications and immunizations
· Monitor chronic conditions
· Educate families on hygiene and disease prevention
· Participate in triage and emergency care decisions 
Progression to advanced degrees is based on demonstrated competencies and outcomes. These programs emphasize public health, community care, and interdisciplinary collaboration.  Nursing Degrees in Cuba include: 5-year baccalaureate degree,  master’s degree with specialization, and  PhD in nursing.
The Delegation will enjoy dinner at a traditional Cuban Paladar (family-run restaurant, often in the owner's home).  
Day 3, Tuesday-December 2, 2025			Primary and Secondary Healthcare Delivery

Today The delegation will see Cuba’s Primary Health Care (PHC) Strategy in action. Starting with a visit to a to a Neighborhood Consultorios (Primary Care).   Learn how primary care providers direct access to care in the overall patient-centered care model.  Follow the process for patient evaluation and escalation, through the primary care channel.

Followed by a Visit to a Policlinico ( Primary Care) Delegates will interact with colleagues on key issues and learn about the role of community doctors and nurses, home visits, prenatal care, and care for the elderly.

After Lunch Visit a  Municipal Hospital (Secondary Care) During the visit, we will have an opportunity to review the escalation process from primary care to secondary care providers.  Hospital administrators will share the prioritization model to meet the care demands with limited resources.

Tonight, after dinner, your Delegation manager will help with arrangements for those who wish to attend a variety of optional cultural activities.
Day 4, Wednesday- December 3, 2025			Community based healthcare models

Begin the morning with a visit to Maternal Home of Centro Habana, located in Central Havana, serving one of the densest populations neighborhoods in all of Havana, this maternity home, like others throughout Cuba, is responsible for the comprehensive care of pregnant women with special needs and interdisciplinary and intersectoral management in prenatal care, unique to Cuba.  

Learn about the community resources to support expectant parents and neonatal care families, addressing complications with resource constraints, and the role of the family to support high-risk pregnancy.

After lunch walk the streets of Old Havana as you learn from a team of preservationists about history, architecture, and culture, dating back to the colonial era.  Understand the philosophy guiding modernization efforts,  which are focused on maintaining the charm and characteristics of the area.   

Dinner will be on your own.  Strike out on your own, or with a small group and experience the music, art, and life in Old Havana.
Day 5, Thursday- December 4, 2025			Building plans for the future

This morning meet with the faculty and students at the University of Medical Sciences of Havana.  Discuss the plans for the designation of Advanced Nursing Practitioners and the outcomes of a 2020 study in Villa Clara, which  explored advanced practice nursing for maternal and child health in primary care settings. It involved cultural adaptation and pilot testing with nurses, suggesting early steps toward formalizing APN roles.

Following, wrap up your visit to Havana with a meeting with leaders from the Cubana de Enfermería (SOCUENF), the Cuban Society of Nursing.

Discuss the cultural and clinical practice differences observed, and lessons learned, the benefits of the primary care, community centered care model, and plans for future collaboration. 

Say goodbye to Cuba and your delegation members at the farewell dinner. 

Day 6, Friday-December 5, 2025				Departure 

Transfer from Jose Marti International Airport, Havana, Cuba to Miami International Airport or continue on the extension to Cienfuegos and Trinidad, Cuba. 

[bookmark: _Hlk206683383]This Preliminary Schedule of Activities represents the initial plans for the delegation as developed in cooperation with your professional counterparts, and our research team. The Final Schedule of Activities, published approximately 30 days prior to your delegation convening, will be adjusted to reflect the composition of the delegation, unique opportunities, and scheduling with your professional counterparts.
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