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Proposed professional exchange
Education Leadership
Delegation to Sultanate of Oman
March 28-, 2026

Delegation Leaders: Dr. Douglas Fisher and Dr. Nancy Frey

The Preliminary Schedule of Activities and Topics of Discussion have been developed to foster meaningful dialogue, knowledge exchange, and potential collaboration between U.S. and Cuban counterparts. 

Topics of Discussion 
· Comparative models of school leadership in Oman and the U.S.
· Role of principals and supervisors in instructional leadership
· Decentralization vs. centralized education systems
· Insights into Oman’s Specialized Centre for Professional Training of Teachers
· Strategies for continuous professional learning and mentorship
· Exchange of best practices in teacher evaluation and support
· How Oman integrates Islamic and cultural values into its national curriculum
· Balancing tradition with modern educational goals
· Tribal and regional influences on school culture and student engagement
· Use of digital tools in Omani classrooms
· Challenges and opportunities in rural vs. urban school settings
· Approaches to inclusive education and special needs support
· Gender equity in education
· Student voice and leadership in school communities
· Discussions on teacher training pipelines and accreditation
· Role of families and tribal networks in student success
· Community-based learning and service projects
· Parent-teacher collaboration models





Preliminary Schedule of Activities
Day 1 (Saturday) March 28,  2026			Arrive in Muscat, Oman
Delegates arrive in Muscat, Oman via the Muscat International Airport (MCT). 

Muscat, the capital of Oman, is a coastal city blending tradition and modernity. Nestled between rugged mountains and the Arabian Sea, it features grand mosques, bustling souqs, and elegant architecture. Known for its hospitality, Muscat offers a serene gateway to Omani culture, history, and natural beauty.

In the evening gather for an orientation and cultural briefing on:
Cultural expectations and educational values in Oman
Goals of the exchange: identifying best practices for gifted learners
Day 2 (Sunday) March 29,  2026			Muscat, Cultural Program	
Immerse yourself in the rich culture of Oman throughout your cultural introduction including visits to: 

· Sultan Qaboos Grand Mosque, one of the largest and most beautiful mosques in the world.  See the grand prayer hall, intricate Islamic architecture, and the world’s second-largest hand-woven carpet.

· Royal Opera House Muscat, Oman’s premier venue for musical arts and culture.

· Bait Al Zubair Museum, A private museum showcasing Omani heritage, traditional dress, weaponry, and household items. A truly excellent introduction to Oman’s cultural history and tribal traditions.

· Al Alam Palace & Old Muscat, the ceremonial palace of His Majesty the Sultan. Walk around the palace grounds and admire the Portuguese forts of Al Jalali and Al Mirani.

· Mutrah Souq & Corniche, Stroll through the vibrant Mutrah Souq, one of the oldest markets in the Arab world. Shop for frankincense, silver jewelry, pashminas, and handicrafts. Walk along the scenic Corniche with views of the harbor.


[bookmark: _heading=h.nmx3a71n5t0n]Day 3 (Monday) March 30,  2025		Muscat, Professional Program  	
[bookmark: _Hlk210712985][bookmark: _Hlk207190978]The delegation will be welcomed by the Ministry of Education, and representatives from the Omani National Commission for Education, Culture, and Science.  This foundational meeting will introduce Oman’s Vision 2040 and the plans to shape the future of education in Oman.  Vision 2040 includes several strategic programs and initiatives specifically aimed at developing teachers as leaders and enhancing their professional capabilities.   These initiatives support Oman’s goal of building a knowledge-based society by enhancing teacher competencies, promoting innovation in pedagogy and encouraging lifelong learning and professional growth.  

The Omani National Commission for Education, Culture, and Science serves as a key liaison between Oman and international organizations such as UNESCO. It aims to build local capacity and leverage global expertise to promote education, culture, and science. The Commission plays a strategic role in representing Oman at global forums and advancing sustainable development goals through educational and cultural initiatives.


[bookmark: _Hlk207191006]Following meet with the  representatives of the Directorate General of Human Resources Development.  This directorate plays a central role in developing leadership standards and frameworks for school principals and administrators ,  overseeing training and professional development for all educators and teacher educators.

The role of the Division of Performance Improvement in enhancing school leadership competencies, supporting principals in strategic planning and governance ,and implementing school self-assessment mechanisms to improve leadership and teaching quality 

[bookmark: _Hlk207191017]This meeting will take place at the Specialized Centre for Professional Training of Teachers, the primary institution responsible for teacher professional development in Oman.

Established in 2014,  the Specialized Centre for Professional Training of Teachers is dedicated to enhancing the quality of teaching in Oman through structured in-service training programs. It operates across all eleven governorates and focuses on professional development for teachers, principals, and supervisors. The center uses data-driven approaches to evaluate training impact and supports the implementation of modern pedagogies in schools 


Day 4 (Tuesday) March 31, 2026		Muscat-Nizwa, Professional & Cultural Program
[bookmark: _Hlk207191036]Visit  with the administration, faculty and students at the Sultan Qaboos University, College of Education,  Department of Educational Foundations and Administration ,focused on:
educational administration, school leadership and organizational behavior. The programs in this department emphasize both theoretical frameworks and empirical research, preparing students for leadership roles in schools and educational institutions.  The College of Education focuses on 
integrating global leadership theories with local educational contexts, ensuring relevance to Oman’s Vision 2040.

The College of Education, Department of Educational Foundations and Administration at Sultan Qaboos University focuses on preparing future educators and administrators through research-based programs. It emphasizes educational leadership, policy analysis, and foundational theories in education. The department also contributes to national education reform and quality assurance efforts through academic research and community engagement

[bookmark: _Hlk207191054]Later visit a “Model School“ or Enrichment Center in Muscat to learn about Oman’s approach to differentiated instruction and curriculum compacting, project-based learning and mentorship programs, and the use of technology and AI in gifted education.

"Oman Model Schools" are limited, enrichment centers in Oman, which offer diverse extracurricular programs. These include STEM activities, arts, sports, and Quranic studies, aimed at holistic student development beyond academics. They foster creativity, leadership, and practical life skills.

Following the meetings, travel through the Hajar Mountains to Nizwa. Nizwa, once the capital of Oman, is a historic city known for its impressive 17th-century fort and vibrant souq. Surrounded by date plantations and mountains, it serves as a cultural and intellectual hub, reflecting Oman’s deep-rooted traditions and Islamic scholarship.
   
Day 5 (Wednesday) April 1, 2026 		Nizwa, Professional Program	 
Meet with the faculty  of The University of Nizwa, College of Arts and Sciences, Department of Education and Humanities to learn about teacher preparation.   Learn how, national curriculums for teacher education programs have been modified to reflect the traditional Islamic teachings, in Nizwa with a less than 10,000.   Experience how the deep-rooted ,traditionally Arab culture impacts the education system and the advancement of educational leadership. 

The Department of Education and Humanities at the University of Nizwa, housed within the College of Arts and Sciences, plays a vital role in preparing future educators and scholars in Oman. It offers a range of academic programs focused on educational theory, cultural studies, and pedagogical practice. The department emphasizes quality teaching, research, and community engagement, while promoting values rooted in Oman’s Islamic and cultural heritage. Through its curriculum and faculty-led initiatives, it supports the development of educators who are both professionally competent and culturally grounded.

later visit an elementary or secondary school to learn how Oman’s strict administrative framework for education, which requires curriculum to balance innovation, cultural influences, and resource restrictions with compliance to national standards in regions outside of Muscat. 

Educational Facilities in Nizwa are modest but functional, including classrooms, playgrounds, and basic science and computer labs. The school day typically begins with a morning assembly featuring Quranic recitation and national songs. Teachers are predominantly Omani and trained through national teacher development programs.

Historically, education in Oman was deeply rooted in tribal and religious traditions, with early schooling taking place in mosques and private homes where subjects like the Quran, Arabic, and arithmetic were taught by tribal and religious leaders. In places like Nizwa, which has a strong tribal heritage, these traditions helped establish early educational institutions and shaped community values around learning.

In recent years, Oman has undergone system-wide educational reforms. The Ministry of Education has implemented a national curriculum that emphasizes modern pedagogical approaches, workplace readiness, and international standards. Each governorate, including Nizwa, has some autonomy in administration, but curriculum content is standardized across the country.

While most public schools primarily serve local residents, students from surrounding rural areas and smaller towns often attend schools in Nizwa due to better facilities, more specialized programs,

Finally,  experience the culture and history through a visit to Nizwa Fort, a 17th-century fort, known for its massive circular tower and strategic design. Learn about Omani military history, architecture, and the role of forts in protecting inland trade routes. And later wander the Nizwa Souq, the traditional market adjacent to the fort.

Day 6 (Thursday)  April 2, 2026 		Nizwa-Muscat, Cultural & Professional Program
As your return to Muscat, travel through Jebel Akhda, the “green mountains “and stop along the way to witness  traditional Omani life in the small agricultural villages.  

[bookmark: _Hlk207193046]Upon returning to Muscat, meet with the Faculty of Education at Arab Open University Oman,  described as Oman's largest university, to learn about the PhD program in Educational Leadership.    
Followed by a wrap up meeting with Ministry and University representatives to share observations, best practices and opportunities for future collaboration. The delegation will re-engage with the policy makers, educational administrators, and classroom teachers from the week.  

Established in 2008, the Faculty offers graduate programs in Educational Technology and Educational Leadership, both accredited in partnership with the Open University UK. It also launched a diploma in Early Childhood Care and Education in 2024/2025. The faculty aims to develop skilled professionals equipped to lead and innovate in Oman’s education sector 
		 

Day 7 ( Friday) April 3, 2025	Muscat, Departure
Depart for the United States or the optional cultural extension.


This Preliminary Schedule of Activities represents the initial plans for the delegation. The Final Schedule of Activities, published approximately 30 days prior to your delegation convening, will be adjusted to reflect the composition of the delegation, unique opportunities, and scheduling with your professional counterparts.
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