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The Bar Association of San Francisco
Delegation to Cuba: Family Law, Civil Rights  and Social Change
May 24-29,2026


The Preliminary Schedule of Activities and Topics of Discussion have been developed to foster meaningful dialogue, knowledge exchange, and potential collaboration between U.S. and Cuban counterparts. 

Topics of Discussion 

· Cuba’s Family Code, shaped by over 70,000 public meetings and 300,000 citizen suggestions 
· Cuba’s referendum-based approval of family law in comparison to the U.S. reliance on court rulings and legislative action 
· Explore Cuba’s legal recognition of non-biological and extended family ties. 
· Same-Sex Marriage and Adoption experiences from implementation, public reception, and legal challenges 
· Parental Responsibility vs. Custody: Cuba replaced “custody” with “responsibility,” emphasizing the child’s best interests 
· Child Participation in Legal Proceedings: Compare mechanisms for hearing children’s voices in custody and protection cases.
· Living Arrangements and autonomy for affirming the right of elders and disabled individuals to choose where and with whom to live .
· Legal and economic support for family caregivers in both systems.
· Cuba’s national sex education center influence on the Family Code and public opinion 
· Compare legal tools and social services for survivors of domestic violence 
· Cuba’s reforms allow for prenuptial agreements and improved child support mechanisms 
· Cubas legal recognition of unpaid caregiving and household work.
· Approaches to continuing education in family law, trauma-informed practice, and cultural competency.
· Explore how family law professionals navigate political, cultural, and ethical pressures.
· The role of civil rights frameworks in shaping family law (e.g., gender equality, LGBTQ+ rights)
· Legal recognition of non-traditional family structures (multiparent, socio-affective)
· Judicial independence and ethics in family law adjudication
· The impact of Cuba’s 2022 Family Code on civil liberties and family protections
· Judicial training in child psychology, domestic violence, and cultural competency
· Use of mediation and alternative dispute resolution in family law
· Handling complex custody cases involving multiple caregivers or international elements


Preliminary Schedule of Activities

Day 1:   Sunday, May 24, 2026							Havana, Cuba	
Arrival and Cultural Orientation

Morning departure from the Miami International Airport, U.S. for Jose Marti International Airport, Havana, Cuba.   (Round trip flights Miami-Havana are included in the program cost.)

Upon arrival, the delegation will be met by your Delegation Manager and local guides. The delegation will then travel to the Fortress of San Carlos de la Cabaña, across the bay of Havana. The Fortress of Carlos de la Cabaña, a UNESCO World Heritage site, was built between 1763 and 1774, to protect the weakest spot of the city’s defense system.   

Check in to the Grand Aston Hotel La Habana.  Located  in the heart of the Malecón, with a view of the Havana Bay. The Malecón  is a 7km-long stone seawall, where the life of Havana can be experienced.  Nightly, Cubans gather along the wall to share in the cooling sea breeze with music and dancing.

Before Dinner, the Delegation will gather for a program briefing and introduction. Representatives from the US Embassy in Havana will be invited to share background and current policy on the US role in Cuba.  Followed by a welcome dinner in Old Havana.


Day 2: Monday, May 25, 2026							Havana, Cuba 	
The Cuba Legal System and the Family Law Code

Begin with an official welcome by Jose Alexis Ginarte Gato and members of the Union of Cuban Jurists (UNJC).  The UNJC will present the foundation of the Cuban Legal system and the structure supporting family rights.

The National Union of Jurists of Cuba (UNJC) is the country’s leading professional association for legal practitioners, including lawyers, judges, prosecutors, and legal scholars. Established in 1977, it promotes legal education, ethical standards, and scholarly research across Cuba’s legal system. The UNJC plays a central role in organizing legal conferences, publishing academic work, and supporting legal reforms, most notably the 2022 Family Code. It also houses specialized societies, such as the Cuban Society of Civil Rights and Family Law, which focus on specific areas of legal practice.

Later meet with members of the Cuban Society of Civil Rights and Family Law to discuss issues surrounding the family structure.  Discuss the political and social environment that led to the change in the family Law Code, the challenges and the outcomes.

A specialized branch within the UNJC, the Cuban Society of Civil Rights and Family Law focuses on advancing legal theory and practice in civil and family law. It brings together legal professionals and academics to study, debate, and shape legislation affecting families and individual rights. The society was instrumental in the development and public education surrounding Cuba’s 2022 Family Code, advocating for inclusive definitions of family, gender equality, and child-centered legal principles.

The Delegation will enjoy dinner at a traditional Cuban Paladar (family-run restaurant, often in the owner's home).  



Day 3: Tuesday, May 26, 2026					 		Havana, Cuba
The Family Law Code in Practice

Begin the day at the Guidance Center for Women and the Family. There, learn how Cuba is addressing reproductive technology as it applies to family structure, divorce, and child custody.  

The Guidance Center for Women and the Family operates under the umbrella of the Federation of Cuban Women (FMC) and provides legal, psychological, and social support to women, children, and families across Cuba. These centers are community-based and offer services such as counseling survivors of domestic violence, family mediation, and educational workshops on gender equality and healthy relationships. They play a vital role in implementing Cuba’s policies on gender-based violence and family protection, often working in tandem with legal professionals and social services.

Later visit the National Center for Sex Education and Research (CENESEX) to discuss laws surrounding the LGBT community.

Founded in 1989 and directed by Mariela Castro Espín, CENESEX is Cuba’s leading institution for sex education, sexual health research, and LGBTQ+ advocacy. It has been a driving force behind progressive reforms in Cuban family law, including the legalization of same-sex marriage and gender identity protections. CENESEX promotes comprehensive sex education, supports gender-affirming healthcare, and engages in public outreach to combat stigma and misinformation. Its work bridges health, education, and legal advocacy, making it a key partner in Cuba’s evolving approach to family and civil rights.

Tonight, after dinner, your Delegation manager will help with arrangements for those who wish to attend a variety of optional cultural activities.


Day 4: Wednesday, May 27, 2026						Havana,  Cuba
Family Courts and Judicial System

Visit a Municipal Court and meet with Family Court Judges and other family law professionals.  , 

Municipal courts are located in local communities and are designed to be accessible to the public. Judges in these courts may be accompanied by lay judges, who are community members selected to participate in judicial panels alongside professional judges. The courtroom setup often includes a central bench for the professional judge, flanked by lay judges, reflecting Cuba’s emphasis on participatory justice. These facilities are part of a state-run judicial system, with courts hierarchically organized under the Supreme People’s Court, which oversees uniform legal interpretation and practice.

Learn about architecture, culture, and preservation as you take a guided walking tour of Old Havana. gain an understand of the philosophy guiding the modernization efforts, focused on maintaining the charm and characteristics of the area.  

Dinner will be on your own.  Strike out on your own, or with a small group and experience the music, art, and life in Old Havana.


Day 5: Thursday, May 28, 2026							Havana, Cuba
Program wrap-up 

Following lunch, meet with a representative of the North American Division of the Cuban Institute for Friendship with the People. 

The North American Division of the Cuban Institute for Friendship with the Peoples (ICAP) is a specialized branch of ICAP focused on fostering solidarity and cultural exchange between Cuba and countries in North America, particularly the United States and Canada. ICAP itself was founded in 1960 as a social organization dedicated to promoting international friendship and cooperation.  It plays a key role in organizing visits to Cuba, facilitating dialogue on social justice and human rights, and countering misinformation about Cuban society and policy. ICAP has made it possible for the professional meetings associated with this exchange. 

Wrapping up this exchange,   the delegation will meet with representatives from the Cuban organizations who participated in this exchange.  This will provide an opportunity to discuss  observations and opportunities for future collaboration. 

The balance of the day is reserved for individual research pursuits, then say goodbye to Cuba and your delegation members at the farewell dinner in one of Havana’s highlight paladars. 



Day 6:  Friday, May 29, 2026							Havana, Cuba
Departures
Transfer from Jose Marti International Airport, Havana, Cuba to Miami International Airport or continue on to participate in the program extension to Cienfuegos and Trinidad, Cuba.          
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This Preliminary Schedule of Activities represents the initial plans for the delegation. The Final Schedule of Activities, published approximately 30 days prior to your delegation convening, will be adjusted to reflect the composition of the delegation, unique opportunities, and scheduling with your professional counterparts.
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