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Bar Association of San Francisco
to the Kingdom of Morocco
  May 24-30 2026

“Where Tradition Meets Reform: A Cross‑Cultural Exchange on Morocco’s Evolving Justice System.”


The composition of the delegation will determine the final professional program, including the individuals and facilities to be visited, and the topic of discussion. Below are the preliminary objectives for the professional program and schedule of activities for this exchange.


Preliminary Program Objectives

· Modernization of Morocco’s Justice System
Exploring how Morocco’s sweeping criminal‑procedure reforms, digital court initiatives, and institutional modernization efforts are reshaping legal practice, strengthening due‑process protections, and improving judicial efficiency.

· Access to Justice & Legal Aid Equity
Discussing ongoing challenges and innovations around ensuring equal access to counsel, expanding legal‑aid systems, improving court accessibility, and reducing barriers for vulnerable populations.

· Alternative Dispute Resolution & Non‑Custodial Measures
Examining Morocco’s growing emphasis on mediation, conciliation, and alternative sentencing to reduce prison overcrowding, support restorative justice, and ease pressure on courts.

· Commercial Law, Investment Climate & Entrepreneurship
Understanding how legal reforms, specialized commercial courts, and improved regulatory frameworks support economic growth, protect investors, enhance contract enforcement, and foster innovation and startup development.

· Human Rights Protections & Judicial Independence
Exploring Morocco’s efforts to align with international human‑rights standards, strengthen defense rights, enhance transparency, and balance judicial authority with the protection of individual liberties.


Preliminary Schedule of Activities

Day 1:  Sunday, May 24, 2026								Arrival

Individual arrivals from the US to Mohammed V International Airport, Casablanca, Kingdom of Morocco. You will be met by our ground team and transferred to the delegation hotel in Rabat. 

Rabat, Morocco’s capital city, is a center of politics, diplomacy, and cultural heritage known for its clean, modern infrastructure and serene Atlantic coastline. The city blends contemporary government institutions with historic sites such as the Kasbah of the Udaya and Hassan Tower. Its calm, orderly atmosphere contrasts with the energy of other major Moroccan cities, making it an ideal place for official and professional engagements.



[bookmark: _Hlk222121547]Day 2: Monday May 25, 2026								Rabat	
Judicial Reform, Governance & Digital Justice
Morocco’s 2025–2026 justice reforms, digital transformation, and due‑process protections.
		

Ministry of Justice (Ministère de la Justice)
Morocco’s central authority for the legal system. Leads judicial and criminal‑procedure reforms, court digitalization, legislative drafting, and overall justice‑sector strategy.
Focus: New Criminal Procedure Code, expansion of legal aid, limits on pretrial detention, and implementation timelines.

Court of Cassation (Cour de Cassation)
Morocco’s highest court for civil, criminal, and administrative matters; ensures uniform interpretation of law and spearheads adoption of national case‑management standards.
Focus: Digital case‑management roll‑out (SAJ‑style systems), electronic notifications, impacts on appellate practice.

National Council for Human Rights (CNDH)
Morocco’s independent national human‑rights institution—monitors rights compliance, advises on legislation, and supports vulnerable populations.
Focus: Monitoring of detention conditions, access‑to‑justice gaps, and human‑rights benchmarks tied to current reforms.

Moroccan Bar Association – Rabat Section
Regional body representing licensed attorneys in the capital; oversees professional conduct, training, and advocacy for defense rights.
Discussion: How reforms are changing courtroom practice, ethics, and access to counsel.


Day 3: Tuesday,  May 26, 2026								Rabat-Fez	

U.S. Embassy Rabat
The U.S. mission managing bilateral relations, including rule‑of‑law, human rights, commercial, and educational cooperation.
Focus: U.S.–Morocco collaboration on justice reform and fair‑trial protections; opportunities for professional exchanges

Afternoon Cultural Program, including the Kasbah district of Oudaias, the Royal Palace and the National Museum.

Later transfer to Fez.

Fez is Morocco’s intellectual and spiritual heart, home to the world’s oldest university and one of the most intact medieval cities on earth. Its labyrinthine old medina, a UNESCO World Heritage Site, offers a window into centuries‑old craftsmanship, learning, and Islamic legal tradition. The city’s rich cultural depth makes it a powerful backdrop for exploring Morocco’s legal heritage.


Day 4: Wednesday, May 27, 2026 
Legal Heritage, Procedural Reform & Professional Standards
Connecting Morocco’s legal heritage with contemporary procedural reforms.
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University of Al Quaraouiyine
Founded in 859; regarded as the world’s oldest continually operating university and a historic center of Islamic jurisprudence and legal scholarship.
Focus: Classical principles and their interaction with Morocco’s modern constitutional and criminal‑procedure framework.

Mediation & Conciliation Center 
Community focused ADR center for civil, family, and commercial disputes that advances non‑custodial, non‑adversarial solutions.
Focus: How ADR supports national goals to reduce incarceration and court backlog.

Guided Legal Heritage Tour of Fez Medina
Curated walk through historic judicial landmarks and guilds, contrasting qadi traditions with modern courts.
Talking Points: Evolution from community adjudication to standardized, digital processes.



[bookmark: _Hlk104289586]Day 5: Thursday, May 28, 2026						Fez – Marrakesh 

Morning drive to Marrakech through the Berber village of Immouzer Kandar and the city of Ifrane, whose cottages and ski station earned it the nickname ''the Moroccan Switzerland.'' Continue through Beni Mellal with its 17th century fortresses of Tadla and the Kasbah Ras El Ain enroute to Marrakech.

Marrakech is a vibrant, dynamic city where centuries of history meet modern innovation, known for its lively markets, stunning palaces, and booming tourism and business environment. The city’s energy is anchored by iconic sites like Djemaa el‑Fan and the Majorelle Garden. As a growing economic hub, Marrakech offers valuable insight into Morocco’s commercial, entrepreneurial, and legal modernization.
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Day 6: Friday, May 29, 2026 								Marrakesh
Business Law, Digitalization & Commercial Justice
Judicial modernization to strengthen Morocco’s investment climate.

Regional Investment Center (CRI – Marrakech‑Safi)
One‑stop agency for business creation, investment facilitation, and regional economic development; collaborates with judicial/administrative bodies to streamline procedures.
Focus: Company registration, licensing, and how court digitalization supports investor confidence.

Commercial Court of Marrakech
Specialized court for commercial disputes, insolvency, and contract enforcement—key to efficiency, transparency, and backlog reduction.
Focus: Electronic filings/notifications, case‑flow management, arbitration/ADR interfaces.


Later, exploration of Ochre city. Here you will find an ancient medina and a bountiful souk filled with the arts and crafts Morocco is famous for. Dive into an exploration of the city of Marrakech to see the splendid Koutoubia Mosque and the Saadian Tombs, the 14th-century Ben Youssef Madrassa and Bahia Palace. 



Day 7: Saturday, May 30, 2026 								Departure
Depart for the United States or Optional Cultural Extension. 
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This Preliminary Schedule of Activities represents the initial plans for the delegation as developed in cooperation with professional counterparts, and our research team. The Final Schedule of Activities, published approximately 30 days prior to your delegation convening, will be adjusted to reflect the composition of the delegation, unique opportunities, and scheduling with your professional counterparts.
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