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Certified Registered Nurse Anesthetists- CRNA Delegation to South Africa
September 19-25, 2026 

Delegation Leader: Dr. Debbie Malina CRNA, MBA, DNSc, FNAP


The composition of the delegation will determine the final professional program, including the individuals and facilities to be visited, and the topic of discussion.  Each delegation member will be asked to provide a professional profile and identify their specific area of interest.  This input will shape the final program to ensure a meaningful and productive exchange.  Below are the Professional exchange Objectives drafted for this program and the preliminary schedule of activities. 
Professional Exchange Objectives
 
1. Health System Context
· Understand South Africa’s dual healthcare system (public vs. private) and how anesthesia services are delivered in resource-variable settings.
· Learn about workforce shortages in anesthesia and the strategies being considered for task-shifting and advanced nursing roles.
 
2. Clinical Practice Exposure
· Observe perioperative nursing roles in major public hospitals (Groote Schuur, Red Cross, CHBAH) and private facilities (Netcare CBMH).
· Compare workflows in high-acuity environments (trauma, pediatric, cardiac, robotic-assisted surgery).
· Identify gaps and opportunities for nurse anesthetist integration in surgical teams.
 
3. Academic & Training Models
· Explore South African nursing education pathways and regulatory frameworks (SANC, DHET, SAQA).
· Learn about curriculum design challenges for advanced practice roles in a developing context.
· Assess simulation resources and clinical placement strategies for a pilot Nurse Anesthetist program.
 
4. Policy & Advocacy
· Engage with DENOSA and regulatory bodies to understand advocacy channels and professional recognition processes.
· Learn how scope of practice and prescribing authority are negotiated in South Africa.
· Gain insight into national health priorities and how advanced nursing roles fit into workforce planning.
 
5. Cultural & Operational Insights 
· Experience interprofessional collaboration in South African hospitals.
· Understand patient safety protocols and anesthesia standards in diverse resource settings.
· Learn about ethical and legal considerations for introducing new cadres in a regulated health system.

Preliminary Schedule of Activities
Day 1 (Saturday) September 19, 2026			Arrive in Cape Town, South Africa
Delegates arrive in Cape Town, via Cape Town International Airport, and Transfer to the Southern Sun Waterfront Hotel.   

Cape Town is a vibrant coastal city in South Africa, renowned for its stunning natural beauty, including Table Mountain and pristine beaches. It serves as a cultural and economic hub, blending rich history with modern innovation and attracting millions of visitors annually.

In the evening gather for an orientation and cultural briefing to include:
· Introductions and Itinerary review
· Cultural norms for professional exchange

Day 2 (Sunday) September 20,  2026				Cultural Introduction	
After breakfast, participate in a country orientation.  This presentation will cover the historical background, as well as a current picture, of South African society and economy, the itinerary, travel tips, and safety precautions.   

Then, immerse yourself in the rich culture of Cape Town during the Cultural Program, including:

Robben Island- Catch the ferry from Victoria and Albert Waterfront to tour the prison where Nelson Mandela was held. Tours last about 3–3.5 hours, including ferry transit. 

District Six Museum- A poignant memorial and cultural center dedicated to preserving the history of District Six—a vibrant, multicultural inner-city neighborhood disbanded under apartheid.

Bo‑Kaap-  Originally named the Malay Quarter, Bo‑Kaap emerged in the 1760s on the slopes of Signal Hill. It was home to freed slaves and their descendants from Malaysia, Indonesia, India, and East Africa, collectively known as the Cape Malay community.  Its iconic brightly painted homes symbolize freedom and cultural pride—residents began painting over colonial-era whitewashed rentals to reclaim identity after obtaining ownership

Iziko South African Museum & Company’s Garden- Iziko South African Museum, founded in 1825, it’s the oldest museum in South Africa. Houses extensive collections of natural history, archaeology, and cultural artifacts, including fossils, indigenous tools, and exhibits on South African biodiversity. The Company’s Garden
Established in the 1650s by the Dutch East India Company as a vegetable garden for passing ships.

Table Mountain Sunset- Take the cable car up Table Mountain for panoramic views as the sun sets. 
Panoramic Views of the Cape Town’s coastline, Robben Island, the Twelve Apostles mountain range, Lion’s Head, and Signal Hill. 

Day 3 (Monday) September 21, 2026				Professional Program	
Welcome & Provincial Orientation from the Western Cape Department of Health

The Western Cape Department of Health is the provincial authority responsible for delivering public health services across the Western Cape. It oversees hospitals, clinics, and specialized health programs, ensuring alignment with national health policies. The department manages workforce planning, including anesthesia and perioperative services, and plays a key role in addressing provider shortages, improving surgical access, and supporting training initiatives
Focus: Provincial anesthesia service demand, perioperative staffing, and training capacity.
Topics of Discussion
· Current anesthesia provider-to-patient ratios and unmet surgical needs.
· Workforce gaps: anesthetists vs. perioperative nurses; rural vs. urban distribution.
· Provincial priorities for advanced nursing roles and alignment with NDoH strategy.
· Infrastructure readiness for pilot programs (simulation labs, OR capacity).
· Regulatory and funding considerations for postgraduate nurse anesthesia training.

Groote Schuur Hospital (GSH) : Introductory Briefing & OR Observation

Groote Schuur Hospital is a world-renowned public tertiary academic hospital located in Cape Town, South Africa. It is internationally famous as the site of the first successful human heart transplant in 1967, performed by Dr. Christiaan Barnard. GSH serves as the primary teaching hospital for the University of Cape Town (UCT) Faculty of Health Sciences, integrating clinical care, education, and research. The hospital provides a wide range of specialized services, including advanced surgical and anesthesia care, and is a key referral center for complex cases across the Western Cape. Its operating theatres and perioperative units are central to training medical and nursing professionals in high-acuity environments.

Topics of Discussion
· Overview of anesthesia service delivery: case volumes, complexity, and staffing mix.
· Current perioperative nursing roles: pre-op prep, intra-op assistance, recovery care.
· Challenges in anesthesia coverage and impact on surgical throughput.
· Opportunities for nurse anesthetist integration: supervision models, safety protocols.
· Observation focus: workflow during induction, maintenance, and emergence phases.

Working Lunch – University of Cape Town (UCT) Faculty of Health Sciences
The University of Cape Town Faculty of Health Sciences is one of Africa’s leading academic health institutions, consistently ranked among the top globally for medical education and research. It offers comprehensive undergraduate and postgraduate programs in medicine, nursing, and allied health sciences. The faculty integrates teaching, research, and clinical practice through partnerships with major hospitals such as Groote Schuur and Red Cross Children’s Hospital. UCT is recognized for its innovation in health sciences education, strong research output, and commitment to addressing regional health challenges. Its infrastructure includes advanced simulation facilities and specialized training platforms, making it an ideal partner for developing a Nurse Anesthetist program.
Topics: Curriculum & Academic Capacity
· Proposed entry requirements for Nurse Anesthetist program (e.g., MSc level).
· Curriculum design: core competencies, pharmacology, physiology, clinical practicum.
· Simulation resources: availability, gaps, and integration into training.
· Quality assurance and accreditation pathways (DHET, SAQA, SANC).
· Research linkages: outcomes studies, patient safety metrics, and global benchmarking.

Red Cross War Memorial Children’s Hospital 

Red Cross War Memorial Children’s Hospital is Africa’s leading stand-alone tertiary pediatric hospital, located in Cape Town. It serves as a major teaching site for the University of Cape Town (UCT) Faculty of Health Sciences and provides specialized care for children from across South Africa and neighboring countries. The hospital handles approximately 250,000 patient contacts annually, offering advanced pediatric surgical and anesthesia services. It is internationally recognized for its expertise in pediatric medicine, training programs, and research initiatives. Its operating theatres and perioperative units are critical for developing specialized competencies in pediatric anesthesia and nursing care.
Topics of Discussion
· Specialized pediatric anesthesia challenges and workforce needs.
· Perioperative nursing roles in pediatric settings: sedation, monitoring, recovery.
· Training requirements for pediatric anesthesia competencies.
· Case volumes and complexity: implications for clinical rotations.
· Opportunities for collaboration in pediatric anesthesia research and education.

Day 4 (Tuesday) September 22, 2026				Professional Program
Netcare Christiaan Barnard Memorial Hospital Netcare
 Christiaan Barnard Memorial Hospital is a flagship private healthcare facility located in Cape Town’s city center, adjacent to the Cape Town International Convention Centre (CTICC). Opened in 2016, the hospital is a 16-story, state-of-the-art medical complex offering highly specialized services, including advanced cardiac care, robotic-assisted surgery, and cutting-edge diagnostic technologies. It is part of the Netcare Group, one of South Africa’s leading private healthcare networks. The hospital’s modern operating theatres and intensive care units provide an ideal setting for observing perioperative nursing roles in high-tech environments and exploring private-sector readiness for advanced nursing practice such as Nurse Anesthetists.
Topics of Discussion
· Overview of private-sector anesthesia services and staffing models.
· Integration of advanced technologies (robotic-assisted surgery, cardiac electrophysiology) and implications for anesthesia practice.
· Perioperative nursing competencies in high-tech environments: training, credentialing, and continuing education.
· Opportunities for collaboration in simulation-based training and exposure for nurse anesthetist candidates.
· Comparative insights: private vs. public sector readiness for advanced nursing roles.


Following the visit, the delegation will transfer Johannesburg, South Africa.

Day 5 (Wednesday) September 23, 2026				Professional Program	
Democratic Nursing Organization of South Africa (DENOSA) 
[bookmark: _Hlk216268676]The Democratic Nursing Organization of South Africa (DENOSA) is the country’s largest professional nursing association and trade union, representing nurses across all sectors. The National Office, located in Pretoria, serves as the central hub for policy advocacy, professional development, and labor relations. DENOSA plays a critical role in shaping nursing practice standards, influencing health policy, and supporting workforce initiatives. It has formally expressed support for introducing Nurse Anesthetists as an advanced practice role to address anesthesia shortages and improve surgical access. The organization is a key stakeholder for consensus-building, regulatory engagement, and ensuring alignment with nursing legislation and career progression frameworks.

Topics of Discussion
· DENOSA’s formal position on introducing Nurse Anesthetists and alignment with Nursing Act.
· Strategies for advocacy: engaging policymakers, SANC, and DHET.
· Workforce impact: addressing shortages, career progression, and retention.
· Role of DENOSA in supporting curriculum development and professional recognition.
· Collaboration opportunities for pilot program rollout and stakeholder mobilization.

Chris Hani Baragwanath Academic Hospital (CHBAH) 
Chris Hani Baragwanath Academic Hospital, located in Soweto, Johannesburg, is the largest hospital in Africa and one of the largest in the world, with approximately 3,400 beds. It serves as a major referral center for Gauteng Province and operates as a primary teaching hospital for the University of the Witwatersrand (Wits) Faculty of Health Sciences. CHBAH provides comprehensive tertiary and quaternary services, including trauma, surgical, and critical care, making it a vital hub for high-acuity cases. Its Level 1 trauma center and extensive operating theatre complex offer unparalleled exposure to emergency and complex surgical procedures, positioning it as an ideal site for clinical training in anesthesia and perioperative nursing, case mix and surgical volumes: implications for anesthesia workforce needs.
Topics of Discussion
· Current perioperative nursing roles and gaps in anesthesia coverage.
· Trauma pathways and anesthesia challenges in emergency settings.
· Infrastructure for clinical training: OR capacity, supervision models, and safety protocols.
· Feasibility of CHBAH as a pilot site for nurse anesthetist clinical rotations.

University of Johannesburg (UJ), Faculty of Health Sciences – Department of Nursing 
The University of Johannesburg (UJ) Faculty of Health Sciences is a leading academic institution in South Africa, offering a wide range of health-related programs, including nursing at undergraduate and postgraduate levels. The Department of Nursing is recognized for its strong academic foundation, research capacity, and commitment to advancing nursing practice. UJ provides modern teaching facilities, simulation labs, and partnerships with major hospitals for clinical training. Its academic infrastructure positions it as an ideal anchor for developing a Nurse Anesthetist pilot program, with the ability to integrate curriculum design, accreditation processes, and clinical placements in collaboration with public and private healthcare facilities.
Focus: Academic framework for pilot program
Topics of Discussion
· Entry requirements for Nurse Anesthetist program (e.g., MSc-level or postgraduate progression).
· Curriculum design: core competencies, pharmacology, physiology, clinical practicum.
· Accreditation pathways: DHET, SAQA, and SANC compliance.
· Clinical placement strategy: CHBAH, Charlotte Maxeke, and private hospitals.
· Research and quality assurance linkages: patient safety metrics and outcome studies.
· Timeline for program development and stakeholder responsibilities.

Day 6 (Thursday) September 24, 2026		    		Cultural Program
Complete the cultural experience in South Africa through the cultural program including:

Apartheid Museum- A world-class museum narrating apartheid’s rise and fall through powerful multimedia and period artifacts. 

Constitution Hill- A former prison complex turned vibrant civic precinct and home to South Africa’s Constitutional Court. 

Soweto: Mandela House & Hector Pieterson Museum- Mandela House is the former home of Nelson Mandela, now a museum showcasing his life in Soweto. Hector Pieterson Museum commemorates the 1976 student uprising through a vivid multimedia display. 

Maboneng Precinct & Market on Main- Johannesburg’s vibrant creative hub featuring galleries, street art, cafés and boutiques. 

Day 7 (Friday) September 25, 2026		    		Departure
Depart for the United States or the optional cultural extension to  Kruger National Park.


[bookmark: _Hlk196467691]This Preliminary Schedule of Activities represents the initial plans for the delegation as developed in cooperation with your delegation leader, your professional counterparts, and our research team. The Final Schedule of Activities, published approximately 30 days prior to your delegation convening, will be adjusted to reflect the composition of the delegation, unique opportunities, and scheduling with your professional counterparts.
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