[image: ]
American College of Nurse-Midwives
Delegation to Kosovo
June 12 to 18, 2027
Delegation Leader: Cathy Collins-Fulea, DNP, CNM, FACNM, FAAN, Past ACNM President; Assistant Professor, Frontier Nursing University
The 2027 ACNM Delegation to Kosovo is a structured professional exchange program bringing together certified nurse-midwives, certified midwives, midwifery educators, and maternal health leaders to engage directly with a midwifery community at a pivotal, transformative stage of its development.
Kosovo's more than 930 midwives are central providers of maternal and reproductive health services and lead community education initiatives for women and girls, particularly in rural municipalities, yet their professional status and scope are not consistently defined. Recent events, including the closure of several municipal maternity wards, have accelerated national advocacy led by the Kosovo Midwives Association (ShMAKS) to establish a dedicated midwifery law, modernize education programs aligned with international standards, and improve workforce planning across the country.
Through site visits across Kosovo's maternity care system, structured peer dialogue with midwives, educators, and policymakers, and a dedicated cultural competency immersion, delegates will pursue documented learning objectives eligible for 12 to 15 continuing education contact hours, generate applied recommendations and practice insights transferable to their home settings, and build lasting collaboration between ACNM and its Kosovo counterparts, advancing ACNM's mission to support midwives, advance midwifery education, and promote the health of women and newborns.
Preliminary Topics of Discussion
· Advance Midwifery Regulation, Recognition, and Professional Leadership: Engage the Kosovo Midwives Association (ShMAKS) and the Ministry of Health of the Republic of Kosovo on the development of a dedicated midwifery law, legal recognition and scope of practice, national maternity care protocols, and workforce planning, comparing Kosovo's profession-building efforts against U.S. state and federal regulatory frameworks and identifying advocacy insights transferable in both directions.
· Strengthen Midwifery Education Aligned with International Competencies: Visit midwifery and nursing education programs at the University of Prishtina Faculty of Medicine, with faculty engagement from the University of Gjakova "Fehmi Agani", to review curricula, skills laboratories, and clinical training structures, comparing programs against International Confederation of Midwives competency standards and identifying opportunities for curriculum collaboration, faculty exchange, and U.S.-Kosovo academic partnership.
· Examine Clinical Midwifery Practice Across the Care Continuum: Observe midwifery roles in antenatal, intrapartum, and postpartum care at the University Clinical Centre of Kosovo (UCCK) Obstetrics and Gynecology Clinic and the General Hospital of Prizren, examining clinical standards, staffing models, interprofessional collaboration, and the gap between the care midwives deliver in practice and their formally recognized scope.
· Explore Community-Based and Rural Maternal Health Models: Engage midwives leading grassroots maternal health outreach in rural municipalities, observing community-driven care, home visiting, and health education initiatives for women and girls in resource-constrained settings, with direct comparison to U.S. rural maternity care access challenges and maternity care deserts.
	Comment by Catherine Collins-Fulea: I don't think the people paying to attend this trip should be expected to produce deliverables.  If they organically decide to share something that is different
Preliminary Schedule of Activities
Day 1 (Saturday) June 12, 2027, Prishtina, Kosovo, Arrival
Delegates arrive at Prishtina Adem Jashari International Airport and transfer to the delegation hotel.
Kosovo is Europe's youngest country, having declared independence in 2008 following the 1998-1999 war, and is home to approximately 1.8 million people, the majority ethnic Albanian, with significant Serbian, Roma, Ashkali, and Bosniak communities. Its health system has been rebuilt from near-total collapse in the post-war period and continues to undergo significant reform. Within that system, midwives remain central providers of maternal and reproductive health services, yet the profession's legal status, scope, and education infrastructure are still being defined, and the closure of several municipal maternity wards has intensified national attention on maternal health access. This creates a uniquely instructive environment for professional exchange with direct relevance to ACNM's priorities in midwifery education, professional recognition, and the health of women and newborns.
In the evening, all delegates arriving by 3:00 pm gather for a structured orientation :
· Welcome and introductions: ACNM delegation and Delegation Manager
· Overview of Kosovo's healthcare system: primary, secondary, and tertiary maternity care structure, recent reforms, and key challenges in maternal health
· The state of the midwifery profession: workforce, scope of practice, and the national advocacy campaign for a dedicated midwifery law
· Review of exchange objectives mapped to ACNM's mission of supporting midwives, advancing education, and promoting the health of women and newborns
· Delegate role expectations: active peer exchange, cultural humility, and reciprocal learning
· Safety, logistics, and cultural orientation for Kosovo

Day 2 (Sunday) June 13, 2027, Prishtina, Kosovo, Cultural Competency Immersion
Cultural competency is the professional and ethical foundation of the professional exchange. Sunday is a structured immersion in Kosovo's history, culture, and the social fabric impacting the Kosovo health system. Delegates will gain an understanding of the nuances they will observe in clinical and community environments, particularly the relationship between Kosovo's post-conflict healthcare collapse and the maternity care system its professionals have rebuilt since independence. The workforce pressures facing Kosovo's midwives, the access gaps created by municipal maternity ward closures, and the undefined professional scope within which more than 930 midwives practice are not incidental features of an underfunded system. They are the direct inheritance of war, reconstruction under international administration, and two decades of institution-building in a multi-ethnic society still navigating its own identity. Family structures, community values, and the cultural code of Besa, which emphasizes honor, generosity, and care for guests, directly shape childbearing traditions, health-seeking behaviors, and the relationships between midwives and the women and families they serve.
Kosovo Museum
Guided tour covering archaeological, ethnographic, and contemporary Kosovar history, essential context for understanding the society midwives serve and the women and families delegates will encounter in clinical and community settings.
Old Bazaar, Imperial Mosque, and Ottoman Clock Tower
Walking tour of Prishtina's historic Çarshia (Bazaar), the 15th-century Fatih Mosque, and the Ottoman Clock Tower, providing an understanding of Kosovo's Ottoman heritage and its continuing cultural significance. Observation prompt: How do historical cultural intersections in Kosovo mirror the diverse childbearing populations midwives serve at home?
Ethnographic Museum
Visit to Prishtina's Ethnographic Museum, exploring Kosovar family structures, community values, and cultural norms, including traditions surrounding pregnancy, birth, and the postpartum period, that directly shape patient relationships, health-seeking behaviors, and maternal health outcomes.

Day 3 (Monday) June 14, 2027, Prishtina, Kosovo, National Policy and Professional Leadership
The delegation's opening professional day centers on the leaders and institutions shaping the legal and regulatory future of midwifery in Kosovo. ACNM alignment: professional advocacy, midwifery regulation, and workforce development.
Kosovo Midwives Association (ShMAKS)
Opening dialogue with ShMAKS leadership, the delegation's centerpiece professional counterpart. ShMAKS leads national advocacy for the midwifery profession, including engagement with Kosovo's parliamentary health committee and national institutions on the role of midwives in the health system, and directs initiatives to improve reproductive healthcare for women and girls.
Topics of Discussion
· Discuss ShMAKS and ACNM organizational development: membership, continuing education and association leadership.
· Understand the role of a midwifery professional organization in setting national standards for midwives.
· Compare the differences in midwifery scope of practice between Kosovo and America.
· Discuss challenges in meeting the International Confederation of Midwives (ICM) framework for associations. 
· Explore the strategies employed by the ShMAKS and ACNM in promoting midwifery as a distinct and essential profession in their respective countries, including public awareness campaigns and advocacy efforts.
· Assess the role of midwifery professional organizations in shaping policies related to maternal and reproductive health in Kosovo and America, investigating their involvement in healthcare policy development and implementation.
Ministry of Health, Republic of Kosovo, Midwifery and Maternal Health Policy Meeting
Policy-level dialogue with the Ministry of Health and regulatory representatives on the national framework governing midwifery practice and maternal health services.
Topics of Discussion
· Explore the integration of midwifery within the broader healthcare system in Kosovo and America, including national maternal health strategy, collaboration with other healthcare professionals, maternity care protocols, referral processes, and scope of practice.
· Compare regulation of midwifery practice between Kosovo and America.
· Legal recognition of midwifery: the regulatory pathway for a dedicated midwifery law and professional licensure
· Workforce planning: education pipeline, rural deployment, and the response to municipal maternity ward closures
· Describe challenges of respective countries in meeting the ICM Global Standards for Midwifery Education and regulation.
· Investigate the impact of cultural and societal perceptions of midwifery in both countries, and how these perceptions influence the acceptance and utilization of midwifery services.
Day 4 (Tuesday) June 15, 2027, Prishtina, Kosovo, Tertiary Maternity Care
The program's flagship clinical day, centered on the Obstetrics and Gynecology Clinic at the University Clinical Centre of Kosovo (UCCK), Kosovo's only tertiary referral center and the country's largest maternity service. ACNM alignment: clinical excellence, evidence-based maternity care, and the midwife's role in the interprofessional team.
University Clinical Centre of Kosovo (UCCK), Obstetrics and Gynecology Clinic
Delegates receive a formal welcome from clinic leadership and the head of midwifery, followed by a guided clinical tour of the labor and delivery unit, antenatal and postpartum wards, and neonatal care areas, with structured observation of midwifery workflows across the childbearing continuum.
Topics of Discussion
· Scope of practice and autonomy for midwives in labor and delivery, antenatal, and postpartum settings
· Discuss the concept of respectful maternity care as it applies to Kosovo and America
· Midwifery roles in intrapartum care: labor support, physiologic birth, and clinical decision-making within the interprofessional team
· Clinical standards and protocols: how national and international guidelines are implemented in daily practice and how they compare to U.S. frameworks
· Cesarean birth rates, variation between facilities, and the midwife's role in supporting physiologic birth
· Postpartum care, breastfeeding support, and discharge education practices
· Staffing models, patient loads, documentation systems, and interprofessional communication between midwifery, nursing, and medicine
· Simulation and skills capacity for obstetric emergency preparedness
· Contrast the role families play in the birthing process in both countries.

UCCK Midwifery Leadership Meeting
Structured dialogue with senior midwives and midwifery leadership at UCCK on the professional experience of hospital-based midwifery in Kosovo.
Topics of Discussion
· The lived gap between de facto practice and formal scope recognition, and what it means for clinical leadership
· Career pathways, professional development, and continuing education access for hospital-based midwives
Explore the collaborative efforts between midwives and obstetricians in Kosovo and America, assessing the benefits and challenges of integrating midwifery-led care with obstetric-led care to promote optimal maternal and neonatal outcomes.

Day 5 (Wednesday) June 16, 2027, Prizren, Kosovo, Secondary Maternity Care and Regional Access
A full day in Prizren, Kosovo's second largest city, approximately 50 minutes south of Prishtina. The visit offers a direct comparison with Tuesday's tertiary-level UCCK engagement and grounds the delegation in the regional access questions intensified by recent municipal maternity ward closures. 
General Hospital of Prizren, Maternity Service
Formal welcome by hospital leadership and maternity staff, followed by a guided tour of the maternity ward and structured peer exchange with hospital-based midwives.
Topics of Discussion
· How midwifery roles and scope of practice differ between Prizren's secondary-level setting and UCCK's tertiary environment
· Patient transfer and communication protocols between regional hospitals and UCCK, and the coordination required of the maternity team
· Regional access equity: the impact of municipal maternity ward closures on women in surrounding communities and the professionals absorbing that demand
· Compare best and common practices for a range of midwifery clinical issues in Kosovo and the America. 
· Ongoing training and professional development support for Prizren's maternity teamExplore the use of traditional and alternative birthing practices in Kosovo and America, and their integration into the healthcare system. 
· Evaluate the effect of culture on clinical practice differences between Kosovo and America 
· Discuss and compare regulation of out-of-hospital birth between Kosovo and America.

Prizren Old City Cultural Walk
Guided walk through Prizren's historic quarter, including the Sinan Pasha Mosque, Prizren Fortress, and the Bistrica River promenade, providing cultural grounding in Kosovo's most historically rich city before the return to Prishtina.

Day 6 (Thursday) June 17, 2027, Prishtina, Kosovo, Education, Community Maternal Health, and Collaborative Outcomes
The final full program day completes the delegation's immersion in Kosovo's maternal health system, focusing on the education of Kosovo's next generation of midwives, community-based and rural maternal health, and the structured outcomes that will carry the exchange forward. ACNM alignment: midwifery education, community-based care, and lasting professional partnership. 
University of Prishtina, Faculty of Medicine, Midwifery Faculty and Student Roundtable
Formal meeting with midwifery faculty at Kosovo's flagship public university, with midwifery faculty from the University of Gjakova "Fehmi Agani" invited to join. Delegates review curricula, skills laboratories, clinical training structures, and  midwifery education and certification pathways, followed by a structured roundtable with midwifery students and early-career midwives on career aspirations, perceptions of professional autonomy, educational gaps, and what Kosovo's next generation identifies as its greatest professional needs.
Topics of Discussion
· Compare the training and education pathways for midwives in Kosovo and America, including academic requirements, practical training, and ongoing professional development.
· Alignment of Kosovo midwifery curricula with International Confederation of Midwives competency standards
· Discuss common educational challenges experienced by educators in the two countries.
· Compare teaching strategies used in the classroom and clinical settings between the two countries.
· Summarize the perspective of Kosovo midwifery students on how their educational experience facilitates their attainment of the midwifery role.
· Explore the role of midwifery associations and professional organizations in supporting midwifery education in Kosovo and America, including their influence on curriculum development and student support.
· Investigate the impact of cultural and social factors on midwifery education, addressing issues such as gender equality, traditional birth practices, and community involvement in midwifery training.
· Clinical placement models, preceptorship, and skills laboratory capacity
· Opportunities for curriculum collaboration, faculty exchange, and virtual education partnership with U.S. midwifery programs
Main Family Medicine Centre and Community Maternal Health Outreach
Visit to a family medicine center and observation of midwife-led community outreach serving women and families in a rural municipality, including antenatal and postpartum home visiting models and health education initiatives for women and girls in underserved communities.
Topics of Discussion
· Community-driven maternal care models in resource-constrained settings and their transferability to U.S. rural and underserved populations
· Maternal health literacy, community education, and the midwife's role as a trusted community figure
· Rural access strategies and the frontline response to maternity ward closures
Evening: Pre-Deliverable Synthesis Session (is this a joint dinner?)
Structured group dialogue between U.S. and Kosovo midwives on the most transferable insights for home settings, shared challenges and lessons learned, which ACNM resources and practice materials could be adapted and shared with Kosovo partners, and the most feasible post-exchange collaboration opportunities, including mentorship pairings, academic partnership, and joint advocacy support, .
Day 7 (Friday) June 18, 2027, Departure, Prishtina, Kosovo
Final delegation debrief with a chance for each delegate to share  professional insight and one personal takeaway, followed by hotel checkout and group transfers to Prishtina Adem Jashari International Airport.
Optional Post-Program Suggestions
· Opportunities for virtual mentorship pairings between U.S. midwives and Kosovo midwifery contacts through ShMAKS
· ACNM Webinar for midwives interested in global engagement
· Presentation at ACNM annual meeting

This Preliminary Schedule of Activities represents the initial plans for the delegation as developed in cooperation with your delegation leader, your professional counterparts, and our research team. The Final Schedule of Activities, published approximately 30 days prior to your delegation convening, will be adjusted to reflect the composition of the delegation, unique opportunities, and scheduling with your professional counterparts.
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